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In the second tier (Unisys Leadership
Advantage), directors and entry-level
vice presidents have access to SkillSoft

the organization. “We look at leadership
development at all levels. One of the
most important parts of leadership is self
awareness. If someone is in their mid thirties
and is now a boss, he or she is missing
out on, say 10 years of self awareness
that could have put him or her in a better
position as a leader,” said Alan.
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leadership program with
SkillSoft’s courses, books,
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Results
From first-line supervisors to
the top 200 executives, Unisys
nurtures manager and leadership
development in a way that is
perfectly aligned with its business
strategies and its delivered at a
fraction of its former budget.

Although the culture was in place, many
leaders couldn’t afford the time to develop
their team members, further widening
the leadership gap exacerbated by the
organizational restructuring. Alan recognized
the need for early intervention and started
closing gaps, “The mindset shift is turning
leaders into teachers and coaches. By doing
that, that’s how they’re shifting that bell
curve to the right and people will mimic it all
the way down the organization.”
His first order of business was to create
a virtual and personalized environment;

a one-on-one meeting with managers. The

The only way you’re
going to change
behaviors, truly
change behaviors, is
if you change belief
systems. And that’s
what happened. Belief
systems were changed

team demonstrated the portal and its user

Alan Kather
Vice President of Talent
Management and Unisys University

a portal; the team embedded content into

inviting the top 200 leaders to be inspired by

interface. The team also showed leaders
how to start a meeting with one of the
Skillsoft Leadership Development Channel
videos. In doing this, a critical mass was
created, thereby giving way to a leaders
leading leaders methodology. Alan catered
his messages to the leaders on their turf, on
their time and gave them personal attention.
In doing so, Alan’s team didn’t just create
everyday workflow, removed the complexity
and reduced the amount of activation energy
required to access training.

selected content, discuss how it applies to
Unisys, and share how it has helped them

“The only way you’re going to change

view situations differently. The content is organized to support

behaviors, truly change behaviors, is if you change belief systems.

Unisys’ leadership competencies, a framework that provides

And that’s what happened. Belief systems were changed,” said

structure, supports the CEO’s three-year strategy and adapts to

Alan. “People owned it through the discussion. It wasn’t somebody

emphasize the needs of unique business units.

standing out there saying, ‘This is what you have to do differently.’
No, it was a concept put out there, and they gravitated to it and

If you build it, will they come?
Alan understood the falsities around the “if you build it” myth and
applied classic change management techniques to learning, “I’m a
strong believer that the content is critical, but it’s the execution of
the content that then will make the difference between what level
of results you actually achieve,” he said.
Alan’s team implemented a review process in which his team

then had the discussion.”
This methodology of catering learning and delivering it at the time
of need, such as a meeting with other team members and using
bite-sized learning assets, has allowed for incredible success at
Unisys. At the end of the day, Alan and his team have created
ambassadors within Unisys who trickle down key messages that
are aligned to its business strategies.

members carry out a personal prescriptive approach consisting of
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