
Analytical Skills

Problem-Solving and Decision-Making

Setting and Managing Priorities

Critical Thinking

Project Management Essentials

Business Acumen

Finance for Non-Financial Managers

Customer Focus

Project Management Essentials

Leading Organizations

Developing a Business Execution Culture

Leading Change

Leader as Motivator

Leading Innovation

Building and Leading Teams

Strategic Agility

Strategic Thinking	

Globalization

Competitive Awareness and Strategy

Leading Organizational Vision 

Talent Management

Giving and Receiving Feedback

Managing Diversity

Attracting and Retaining Talent

Dismissing an Employee 

Managing

Managing Performance

Developing People

Delegation

Coaching

Goal Setting

Hiring New Employees

New Manager Transitions

Self-Management

Ethics, Integrity and Trust	

Accountability

Perseverance and Flexibility

Creative Thinking 

Career Development

Work/Life Balance

Decisiveness 

Working with Others

Managing Conflict

The Emotionally Intelligent Leader

Influence and Persuasion

Listening

Leading Effective Meetings

Negotiating

Communicating Bad News

Managing Upward Relationships

Leadership and Management 
Competencies




