

Gaining Stakeholder Commitment

What does stakeholder commitment look like? 
· Visible backing for the solution
· Governance model adoption
· Providing resources to manage the program
· Visibility of organisation plan/strategy
· Commitment to deadlines
· Driving the message throughout the organisation
· Build Communities within the Business and connect with different areas

Step 1: Identify Your Stakeholders

 

There are many types of stakeholders in an organization.  Identify who in your organization can drive learning by supporting the strategic vision of the CEO, Board, or Guiding Body of your organization. 

Step 2: Gain Commitment
  To gain the commitment of the stakeholder groups, use these ideas: 



CEO


Communicates the strategic vision


Executive Team


Creates the business plan


Department Leaders


Design supportive department initiatives


Learning Team


Align the learning solutions



Executives


Offer a learning business case


Leadership


Understand business needs


Managers


Define day to day operational needs


Show results


Ask for support


Meet regularly


Show results


Align to organizational goals


Meet weekly


Demonstrate skill improvement 
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