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INTRODUCTION

Welcome.

I had only been with Skillsoft for a few months when the world turned upside down. Whenever you start a new position, you have
to be prepared for the unexpected. But nothing could have prepared us for the COVID-19 pandemic, for transitioning an entire
global staff to remote work, or for converting a long-scheduled live event to digital.

The change was truly transformational.

Over ten weeks, an entire team worked — sometimes day and night — to reinvent Perspectives from top to bottom. It became a
free, 24-hour, global, and digital experience. Perspectives 2020 featured more than a hundred speakers in keynotes, case studies,
and head-to-head debates. There were product demos and regional business continuity panels. There were music and yoga breaks
and ample opportunities to ask questions, suggest solutions, and participate in what turned into a rich and dynamic conversation
about everything from personal development to diversity and inclusion training, and from leading in challenging times to lively
discussions on who owns the skilling agenda.

Perspectives 2020 wasn’t just about teaching people new skills; it was about our collective well-being.

More than 14,000 people joined us in real-time with thousands more attending On Demand. If you missed it, I hope this book
delivers much of the knowledge and insights of the program. If you did attend, use this book to revisit some of the many big
ideas that surfaced.

I truly hope you find Perspectives 2020 as inspiring as I did.

A4

Michelle Boockoff-Bajdek
Chief Marketing Officer
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PERSPECTIVES:
GREATNESS,
UNLEASHED

In the spring of 2020, as the business world responded
to a global pandemic and we all adjusted to working

from home, there was one thought on everyone’s mind ...
“What happens next?”




Like many organizations, Skillsoft had to make changes —
especially in the area of our live events. We transformed
Perspectives 2020 into a global digital experience that ran
24 hours live and followed the sun across four continents.

We started in Sydney and ended in San Francisco. Along the
way, we filled screens and minds with dynamic live content.
The experience included interactive keynotes from learning
pioneers and head-to-head debates on hot topics from the
best minds in business and learning.

We also featured product demo power workshops, panels

on business continuity planning, as well as exclusive content
and badges for leaders and learners alike. There were
relevant case studies and targeted tracks, as well as
mainstage presentations, awards, entertainment, and more.

“What happens next?” Nobody knows, but Perspectives 2020
and this companion book can help you prepare for it.
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PERSPECTIVES 2020 “FOLLOW THE SUN” EXPERIENCE

WELCOME TO
NORTH AMERICA

Learner Experience Panel
Special Olympics
Business Continuity Panel
Keynotes

Head-to-Head Debates
Program of the Year
Black Violin

Case Studies

A Better Way to Learn

WELCOME TO EMEA

Business Continuity Panel
Keynotes

Head-to-Head Debates
Program of the Year

Case Studies

WELCOME TO ASIA

Business Continuity Panel
Head-to-Head Debate
Program of the Year

Keynotes
Case Studies

WELCOME TO INDIA

Keynotes

Special Olympics
Business Continuity Panel
Program of the Year

Case Studies

KICK-OFF AND WELCOME
TO AUSTRALIA AND
NEW ZEALAND

Keynotes
Q&A
Special Olympics
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Fast forward to the business world. Chances are, you're working in an organization that’s flatter
than it’s ever been. In many organizations, workers are given more autonomy, more opportunities
to make decisions all the time. In fact, the role of employers and managers — particularly those
in human resources and employee development — has changed.

Training used to be a fairly simple one-way equation. Trainers taught and trainees learned.

But, in today’s faster paced, more agile world, the most successful people are training themselves.
They're proactively looking for ways to strengthen their current capabilities and add new ones,
to keep up with evolving technologies, to build their own leadership skills.

This shift promises exciting outcomes. Learning can be customized to specific roles and
individualized for specific learners and their preferred style and speed of learning. Learners,
given the opportunity to set their own career objectives and pursue directly related learning,
are more motivated, which certainly benefits the organization. As does a company culture that
democratizes learning and opportunities for advancement.

At Skillsoft, we applaud these changes and are proud to support them. We believe that everyone
has the potential for greatness.
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AMINDIS A
WONDERFUL

THING TO SHIFT




Think about the tangible reasons why people pursue learning.
For a degree, a diploma, a certification, a job requirement.

Now, think again. When you shift your mindset, you
discover a wealth of opportunities. Learning doesn’t have to
be a one-and-done activity. Learning can be an ongoing and
incremental journey. Rather than consider it the acquisition
of something finite, shift your thinking to the idea that with
each new skill or piece of knowledge, you are growing.

Just as individual learners may need to make a mental shift,
so do organizations. Certainly, there are roles that require
specific skills — especially in areas like technology and
compliance. But, those skills are constantly changing.

Preparing — and training — for the future becomes a new
challenge when you don’t know what the jobs of the future
will be. Sought after competencies — like search engine
optimization, big data analysis, chatbot programming, and
more — didn’t exist ten or twenty years ago. So, preparing for
a specific future job can be short-sighted, if not an exercise
in futility.
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Instead, learners, leaders, and organizations need to focus

on power skills that cross disciplines, like agility, adaptability,
and resilience. The question isn’t what specific job can I
prepare for? But, how can I shift my thinking so I'm ready and
able to succeed in whatever roles emerge ahead?

In this way, we’ll build a future-ready workforce with a solid
foundation of evergreen competencies and a willingness to
learn specific skills as they evolve. There are great benefits to
be realized when you encourage people to continually learn.

Remember when Harry Potter became a Quidditch

Seeker? In the real world, seekers are characterized by
relentless curiosity. These lifelong learners are immensely
valuable as problem solvers and troubleshooters. They don’t
have to be coached to think outside the box, because they
don’t really believe in the box to begin with.

And it’s these people — and the organizations that employ
them — who are destined for greatness.
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The internal culture of an organization is directly
related to the attitude of its most loyal customers.
In both cases, it’s important to “accentuate the positive.”

“* \

s / Guess what? There’s so more to this than a 1944 hit song.
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One important way to keep employees feeling positive is to provide them with opportunities to
increase, improve, and advance. Skills needed in today’s fast-paced digital age change quickly and
continually. Employees need to feel that they can increase their skillset, keeping it up to date and
keeping themselves marketable. They need to believe that they have the ability themselves to
improve their situation and to advance in their career. And, when an entire team shares these
beliefs, the results are exponentially positive.

This positivity, and related optimism, hope, and gratitude become particularly important in
times of disruption, change, and even rapid growth. As more and more companies manage digital
transformation, a positive and empowered workforce evolves quickly from a nice to have to a
need to have.

While we’re on the subject, the positive relationships a business builds with its employees should
also extend to customers. A top-notch product, fair pricing, and reliable service and support are
critical to success, but less important than the emotional bond you build.

Giving employees access to continual learning will make your organization a more positive place.
And, that affects your organization inside and out. Because when satisfied customers become the
kind of loyal advocates who wouldn’t dream of buying from your competitor, you've taken the
power of positivity to the next level.
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INCLUSION
BENEFITS
EVERYONE




JOIN SKILLSOFT

IN SUPPORTING
SPECIAL OLYMPICS
AND ITS POWERFUL
UNIFIED LEADERSHIP
PROGRAM.

What many business leaders don’t realize, however, is that DEI doesn’t just benefit the otherwise
underrepresented groups. It greatly benefits the organizations that commit to it.

Consider technology, for example. Innovations like Al are meant to enhance lives and facilitate
quicker, easier decision-making. But, if artificial intelligence is only informed by the experiences
of one group, how intelligent will it really be?

As the business world continues to expand and, through the ubiquity of digital, virtually every
corporation becomes a global one, products and solutions need to address the challenges of an
ever-wider variety of people.

Companies are being challenged now to demonstrate a real commitment to DEI. Lip service
is no longer enough. Inequities have existed far too long and C-level executives are being held
accountable.

But, here’s the good news. Welcoming a more diverse workforce — and including them in more
meaningful ways — adds valuable new perspectives to project and people management, the
research and development process, sales and service, customer engagement, and more.
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www.skillsoft.com/specialolympics

THE NEW
NORMAL IS
HERE NOW

16



But, that wasn’t all. We had to work remotely but also manage remotely. This meant redefining
collaboration, choosing the right tool sets, and helping teams adjust to a new reality of work/life
balance. All in a time of global health crisis, social unrest, and economic insecurity.

Of course, we all had to learn how to use Zoom and Webex, but it was the softer skills that became
most important for business continuity. Skills like agility, resilience, innovation, and adaptability.
Effective communication — in new ways, via new channels — became paramount. As did each
contributor’s ability and willingness to manage his or her own time, work, and learning.

All around, it’s been a time of tremendous learning.

Digital transformation — something that most organizations weren’t quite ready for —

happened practically overnight. In fact, for some industries, that transformation was accelerated
by five to ten years. The pandemic will eventually end and many activities that have been curtailed
will resume. But, business as usual will be forever changed. Expect remote work to continue in

some way, shape, or form. Expect leaner teams, streamlined processes, and more independence.

The new normal is here now.
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REGISTER NOW FOR
YOUR FREE ACCESS.
(THERE’S NO
COMMITMENT
REQUIRED.)

VISIT LEARN.SKILLSOFT.COM/
BUSINESS-CONTINVUITY-TRIAL.HTML

With Skillsoft, you can:

® Learn new skills or fine-tune the ones you have in everything from project
management and agile, to data science and machine learning.

® Take courses, read books, or listen to audiobooks anywhere, anytime —
from your computer, mobile device or tablet.

® Chart your own learning path with Aspire journeys, which can help you accelerate
your skill development and capabilities.

® Grow your leadership abilities with an exclusive learning program powered by
MIT Sloan Management Review.

® Learn in the flow of work with ELSA, a browser plug-in that embeds real-time
knowledge right into the work you’re doing.

® Build in-demand skills for the long haul, like artificial intelligence, Blockchain,
and security.

Only Skillsoft delivers highly engaging learning experiences, curated into nearly 700 learning
paths. And it’s continuously updated to ensure you always have access to the latest skills.
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learn.skillsoft.com/Business-Continuity-Trial.html

THANK YOU

Perspectives 2020 couldn’t have been such a rich and rewarding experience

without the talents of all of our speakers, moderators, authors, teachers, coaches,

case study presenters, debaters, and award-winning customers. Thank you.

AJAY SONI

AKIL WALTON

ALLY WATSON
ANDREW WINSTON
ANDY ANDERSON
ANN-LOUISE HANCOCK
ANURAG SETH
ANURANJITA KUMAR
APARNA SUNDARARAJAN
ARUNA JAYANTHI
ARVIND GUPTA

ASHOK MADDAN

BEN HAACK

BETH TEIXEIRA
BIDISHA BANERIJEE
BLACK VIOLIN

CASEY MEE

CHEE KEAT KOH

DAVID MEERMAN SCOTT

DEEPAK ARORA

DENISE REED LAMOREAUX

DEREK BLAKE
EMMA ENGEL
ESTHER MARTINEZ
EVANGELINE CHUA
GAVIN MORTON
GERARD PIETERSE
GRAHAM BLAXELL
GUNTER DEUTSCH
HAMIDAH NAZIADIN
HEATHER NAULT
HEIDI GRANT
HELEN SUSSEX

DR. HEIDI GRANT

IRWIN VAN STAVEL
JACK LEE

JASON HO

JESSICA YOUNG CHANG
JEZ ROSE

JOSH BERSIN

JULIA RUTHUS

JULIE HIIPAKKA

K. MAHENDRA KUMAR
KAREN FREEDMAN
KAREN LEVITT

KAREN ROSS

DR. KAREN WOLF
KARI MCCLURE

KIERA BYLAND

KELLY MOYLE

KIMO KIPPEN

LEISA MOATE

LISA ROWAN

LUCY ADAMS

MADHAVI LALL

DR. MALAY MAHADEVIA
MANOJIT SEN
MARIENNE BERNARDES
MARK O'DONNELL
MARK PESSEN

MARY DAVIS

MAX MCLELLEN
MEREDITH TAGHI
MICHAEL DIAZ
MICHAEL REDFORD
MICHELLE OCKERS
MIKE KESSLER

MUKESH RATHI

NEELAM DHAWAN
NIKHIL ARORA

NORA A. MANAF
PETER SHEPPARD

RAY TOENNISSEN
RICHARD ELLIOTT
SHARON HUTCHINSON
SHAWN ACHOR
SRIRANG THIRUMALAI KUMARA
STEPHAN KASULKE
STEVEN MARTIN
SU-YEN WONG

SYED AZFAR HASSAIN
TANYA PANG

TARA WESTOVER
TIFFANY ABINSAY
VIKRANT VARSHNEY
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We hope you've enjoyed this companion to Perspectives 2020.

At Skillsoft and SumTotal, we believe that every person has the
potential to be amazing. Our mission is to democratize learning.
We provide the insights and tools people need to successfully
meet the ever-evolving requirements of an ever-changing world.
With programs like Perspectives 2020, we’re committed to helping
each and every person discover and nurture their greatness.
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Skillsoft delivers online learning, training, and talent solutions to help organizations unleash their edge. Leveraging immersive,
engaging content, Skillsoft enables organizations to unlock the potential in their best assets - their people - and build teams with
the skills they need for success. Empowering 36 million learners and counting, Skillsoft democratizes learning through an intelligent
learning experience and a customized, learner-centric approach to skills development with resources for Leadership, Technology

and Development, and Compliance.

Skillsoft and SumTotal are partners to thousands of leading global organizations, including many Fortune 500 companies.

The company features three award-winning systems that support learning, performance and success: Skillsoft learning content,
the Percipio intelligent learning experience platform, and the SumTotal suite for Talent Development, which offers

measurable impact across the entire employee lifecycle.

Learn more at www.skillsoft.com and www.sumtotalsystems.com.
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